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What is claimed is: 



1 . A method for issuing portable programmed data carriers comprising the stjzps of: 
acquiring a personalization equipment identifier and personalization daja for a 

cardholder from a card issuer management system; 
acquiring equipment characteristic data for a personalization equipment type from a 
record in a database identified by the personalization equipment identifier; and 
transferring the personalization data to the personalization equipment as specified 
by the equipment characteristic data to issue the data carrier. 

2. The method of claim 1, further comprising the step/of translating the 
personalization data into an internal format such thaj/the translated personalization data 
is transferred to the personalization equipment. 

15 3. The method of claim 2, wherein the personalization datsl is translated from a format 
defined by the card issuer management system into t^^int^rn^^5rmat in accordance 
with format template data. 

4. The method of claim 3, further^omprising the^tep of acquiring the format template 
20 data from a record in the database identified by a data format identifier supplied by the 
card issuer management system. 



5. The method of claim 3, further comprising the step of acquiring the format template 
issuei 




data from the card issuer management system. 



6. The method of claim 3, further comprising the step of acquiring the format template 
data from an/application data record in the database identified by an application 
program identifier supplied by the card issuer management system. 
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7. The method of claim 1 , further comprising the stepsr of : 

collecting information regarding the issuing of the data carriers; and 
reporting statistics derived from the collected information to the card issuer 
management system. 
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8. The method of claim 1, further comprising the steps of: 

acquiring an application program identiper from the card issuer management 
system; 

acquiring application data from a record in the database identified by the application 

program identifier; and 
transferring the application data to/the personalization equipment as specified by the 

equipment characteristic data. 



O 



9. The method of claim 1 , furthe/ comprising th^feps of: 
1 5 acquiring security data from A security sourcfe; alnd 

transferring the security da|a to the person^liz^tipn equipment as specified by the 
equipment characteristic data. ' 

10. The method of claim 1/ further compri^ng th^ steps of: 
20 acquiring a card operating system identifier from the card issuer management 

system; 

acquiring programming control commands from a record in the database identified 

by the operating system identifier; and 
transferring the /programming control commands to the personalization equipment 
25 as specified by the equipment characteristic data. 



11. The method/of claim 10, further comprising the steps of: 

acquiring an application program identifier from the card issuer management 
system; 
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acquiring the application data from a record in the database identifiecr by the 
application program identifier; and / 

transferring the application data to the personalization equipment as specified by the 
equipment characteristic data. / 

12. A system for issuing portable programmed data carriers-'comprising: 

a card issuer management system interface for acquiring a personalization 

equipment identifier and personalization data/for a cardholder from a card 

issuer management system; / 
a personalization equipment interface for acquiring equipment characteristic data 

for a personalization equipment type from a record in a database identified by 

the personalization equipment identifier; and 
the personalization equipment interface for further transferring the personalization 

data to the personalization equipment as specifiedrbv the equipment 

characteristic data to issue the/data carrier. / 

13. The system of claim 12, wherein the card issuer management system further 
acquires a format template data from a record in a database identified by a data format 
identifier supplied by the card issuer management system and translates the 
personalization data into an internal format from a format defined by the format 
template data such that thcpersonalization equipment interface transfers the translated 
personalization data to the personalization equipment. 



14. The system of claim 12, further comprising a tracking/report engine for collecting 
data from the system regarding the issuing of the data carriers and for reporting the 
collected data to/the card issuer management system. 




15. The system of claim 12, further comprising: 
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a card application interface for acquiring application data from a record in the 

database identified by an application program identifier acquir^a by the card 

issuer management system interface; and 
the personalization equipment interface for further transferring'the application data 

to the personalization equipment as specified by the equipment characteristic 

data. 

16. The system of claim 12, further comprising a security manager for acquiring 
security data from a security source and transferring th^/security data to the 
personalization equipment interface. 



17. The system of claim 12, further comprising- 

a card operating system interface for acquiring programming control commands 
from a record in a database identified by a card operating system identifier 
acquired by the card issuer management system interface; and 

/ <\ / A 

the personalization equipment interface for further/transferring the programming 



control commands to the personalization e< 
equipment characteristic/data. 



ec] uipmept as specified by the 



18. The system of claim 17, further comprising: 

a card application interface for acquiring application data from a record in the 
database identified by an application program identifier acquired by the card 
issuer management system interface; and 
the personalization equipment interface for further transferring the application data 
to the pe/sonalization equipment as specified by the equipment characteristic 
data. 



19. A data structure stored on a storage device for producing portable programmed data 
carriers comprising a plurality of personalization equipment elements, wherein each 
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personalization equipment element is addressed by a unique personalization equipment 
identifier and specifies operating parameters for a type of personalization equipment 
such that the personalization data is properly formatted for transmission to the 
personalization equipment used to issue the data carrier. 

20. The data structure of claim 19, further comprising a phuality of data format 
elements, wherein each data format element is addressed4)y a unique data format 
identifier and specifies a template used by a card issuer to format personalization data. 
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21 . The data structure of claim 19, further comprising a plurality of card operating 
system elements, wherein each card operating System element -is/addressed by a unique 
card operating system identifier and specifier programming control commands for 
transmission to the personalization equipirient. 




22. The data structure of claim 19, further comprising^ plurality of application program 
elements, wherein each application program element 4s addressed by a unique 
application program identifier ana specifies application data used by a particular type of 
application program for transmission to the personalization equipment. 



20 23. The data structure of claim 22, further comprising a plurality of card operating 

system elements, wherein^ach card operating system element is addressed by a unique 
card operating system identifier and specifies programming control commands for 
transmission to the personalization equipment. 

25 24. A system for issuing portable programmed data carriers comprising: 

personalization equipment receiving a data stream and in response thereto 

personalizating portable programmed data carriers; 
personalization data obtained froma card issuer management system; and 



39 



a smart card personalization system having a database contaming one or more data 
elements selected from the group consisting of 

data format template elements, >S 

card application data elementa^^ 

card operating system elements, 

and personalizatiotfequipment elements, 
wherein the snwfcard personalization system outputs the data stream as a 
result of raefcessing the personalization data as directed by the selected data 
elsmerfK; 
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